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CNEUNDPUYHUN USMEPEHUA HA YINIPABJIEHCKWUTE POJIX B
CPEOA HA CAMOYINPABJABALLUU CE PABOTHU EKUMAU
(CYPE)

M3cnenBaHu ca cneumuyHUTE U3MEPEHUS Ha YNpPaBlIEHCKUTE PONv B eKMMHa
cpega. PokycbT € MocTaBeH BbPXY OPraHuM3auUMOHHUS KOHTEKCT, B KOWTO
dyHKUMOHUpAT camoynpaenaBawmute ce pabotHn ekunu (self-managed work
teams). WpoeHTudumumpanm ca Kn4oBMTE MPOMEHW B Harmacute Ha pbKo-
BOZCTBOTO NPY M3MbIHEHMETO Ha YNpaBliEHCKUTE PONK B MpoLeca Ha TpaHc-
dopMaunst oT TpagMLMOHHN KbM €KUMHO BasnpaHn CTPyKTypu. AHanmsmpaHu
Ca OCHOBHUTE Npobnemu B coLmanHata npakTuka, KaTo ce TbPCST peLUeHns 3a
pas3BuUTUE Ha PBKOBOAHMS MoTeHuman. Pa3rnegaHy ca KOHKpPETHW cpeacTsa u
MHCTPYMEHTUN 3a e(PEeKTUBHOTO 1 afeKkBaTHO CTUMYyrnMpaHe Ha yrnpaBreHckaTa
nogkpena. M13BoabT, KOMTO ce Hanara, e, 4e ycTonumBoTo pa3sutue Ha CYPE
1 Cb3gaBaHeTO Ha gobaBeHa CTOMHOCT 3a OopraHu3auusTa U3nMckBa BUCLUUAT
MEHUIPKMbBHT Oa MPEenpoeKkTMpa U peopraHvavpa CTEPEOTUNHUTE BbTPELLUHU
B3aUMOAENCTBUSS B CbOTBETCTBME CbC CNEeUUUYHUTE XapakTepUCTUKN Ha
HOBaTa ekvnHa cpefa. B mpoTuBeH cryyal ce cb3gaBaT NpeAnocTaBku 3a
Bb3HMKBAHETO Ha Npobrnemu 1 BbamoxxeH nposan Ha CYPE koHuenumsaTa.

JEL: DO3; D74; C81

TpeToTo xunagonetTme OT UCTOPUSITA HA YOBEYECTBOTO Ce xapakTtepusupa c
.,rmobaneH xaoc" B eAnHHa CBETOBHA CUCTEMA, KOSTO Bb3HMKBA KaTo pe3ynTtaTt oT
pa3BUTUETO Ha HauMOHanHUTE MKOHOMUMKW. B Tasm rnobanHa HagnpeBapa Ha
NPOU3BOAMUTENHUTE CUNKN CbLUECTBEHA € POorisiTa Ha YOBELLKUS Kanutan U HOBUTE
npounsBoAcTBa. 3a Aa NMOCTUrHAT KOHKYPEHTHO NMpeavMCTBO Ha CBOETO KayecTBO U
ONTUMarHoO HMBO Ha MKOHOMUYecka nevanba B AMHaMWU4Ha nasapHa cpega v npu
HenpekbCHAaT HaTWUCK 3a NPOMsiHA, OpraHu3aummTe ca NpuHyaeHn ga paspabortsaT
1 npunaraT HOBW yNpaBfieHCKN NOAXOAN U UHOBATUBHU CTpaTernu, KOMTO OCHOBHO
ce 6asmpaTt Ha KOMMETEHTHOCTHUSA MOAEN — MHTEerprpaHy CUCTEMU UM MaTpuum
OT 3HaHWSA, YMEHWSA, Harmacy 1 NoBeAeHns, HamMmMpaLLy KOHKpPEeTEH 13pas BbB B3aVIMHO
gonbnealuy ce 6a3oBK, PYHKLMOHAMNHM (CNeunduyHn) 1 TpaHCHOPMaLMOHHN KoMMe-
TEeHLMU.

YcnexbT B rnmobanHara, 6asupaHa Ha 3HaHus MkoHoMuKa Ha XX Bek, 3aBucu OT
YoBeLUKkVA kanuTan. PopmMmpaHeTo Ha NIMYHOCTW, CNOCcCOBHM Ja ce aganTvpaT B cpeaa
C BMCOKa CTeneH Ha HeonpeaeneHoC T, e KI4oB (hakTop B 0OLLECTBEHOTO, coumarn-
HOTO M MKOHOMMYECKOTO pa3suTve. OCHOBHa € pomnsTa Ha BUCLUUS MEHWUDIKMBHT 3a
pa3BMTME Ha YOBELLKMA MOTEeHUMan 1 npomsHa B efeMeHTUTe Ha OpraHu3aumoH-
HUSA ansariH (Npouecu, CTPYKTypa CUCTEMMN).

’ HBY, nenaptameHT ,BusHec-agmuHncTpaums”, khadjiev@nbu.bg

TepMUHBT ,TpaHCHOPMaLMOHHN KOMNETEHUMN" e BbBeAeH B HayyHaTta nutepaTypa ot M. Zwell. Tyk
n3nonssame knacudukaumaTa Ha komneteHumumTe no J1. CneHcbp u C. CneHebp.
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[MpoeKkTMpaHeTo Ha EeKWUMHW CTPYKTYpU KaTo CUCTEMEH W LeNneHacouveH
npouec e reHeTM4yHo obycrioBeHO OT churocodumaTa, KynTypata U MucusTa Ha
opraHu3auuaTa. HesaBucumo oOT BCeoOLWOTO npusHaHue 3a HeobxogumocTTa OT
CYPE B ynpaBneHneTo 1031 (heHOMEH € CUMHO MOALEHsIBaH OT MEHUIXKMBHTA.
ToBa Ha nmpakTuka e Henpeogonuma bapuepa 3a pa3BUTUETO HA EKUMHUS MOTEeH-
yman.

@urocoghusama Ha opraHu3aumsita CbAabpXa OCHOBHUTE BAPBaHWUS U LEH-
HOCTM Ha KIto4YOBUTE NMAEPU, COOCTBEHULIM U aKLMOHEPU, KOUTO PbKOBOAAT GusHeca,
YNpaBreHNEeTo Ha YOBELLKWS KanuTarn M B3eMaHeTO Ha pelleHus. TpaguuMoHHUTE
KOHLIeNTyarnHn Mogenv Bbanpremar, Ye MHAMBUANTE ca 6e3pasnmnyHu KbM HyXXOuTe U
LuenuMTe Ha opraHusaumsTa M nopagu ToBa pelueHusdTa TpsibBa ga ce B3umart OT
CTPYKTYpUTE Ha BracTTa, KaTo ce mpunara noaxon, OPUeHTMPaH KbM KOHTpora. Tasm
dunocodms ce 6asmpa Ha npesymnuusita Ha 2meopu;rma X Ha Makrpersp u
npegnonara nepapxmyHa CTpykTypa Ha BnacTtra.

B gpyraTta kpaHOCT € CbBpPEMEHHWUsI KOHLENTyaneH Mogern, KOMTo Tonepupa
BMCOKO y4acTue Ha CryxuTenute B ynpasneHneTo. B ocHoBata Ha Tasu dmnocodms
e TeopusTa Y, criopef, KoATO MHAMBMOWTE Ca MOTUBMpPaHM A peanuavpaTt opraHu-
3aUUOHHUTE Lenn, oCb3HaBaT CBOMTE PONM M OTFOBOPHOCTWU M MMAT Harnacu 3a
MHAMBUOyanHo pa3sutme. ToBa Oka3Ba HEMOCPEOCTBEHO BIMUSIHNE BbPXY NPOEKTU-
paHeTo Ha eknnHO HasmpaHu OpraHM3auMOHHN CTPYKTYPU, KOMTO (DOKycupaT BbpXY
CaMOynpaBreHNEeTO N Y4acTUETO Ha BCUYKM CITYXXUTENN B MPOLECUTE HA B3eMaHe
Ha peweHns. Ha wHamBugute ce rnega kato Ha HepasgenHa 4acT OT opra-
HU3aumMaTa U Han-UueHHUs KanuTan.

KopnopatuBHata ¢unocodus uma CUHO Bb3AEWUCTBME BbPXy paboTHUS
npouec B CYPE, a oTtam u Bbpxy HeroBata edekTMBHOCT. dnnocodpusi, KosTo
BbBMNMYA CNYXXMTENWUTE [a yyYacTBaT B yNpaBlieHNETO, HacbpyaBa pa3BUTMETO Ha
OpraHn3auMoOHHUTE CUCTEMU (KOMreHcamopHa, obyyeHue U UHGOPMayUOHHa), KOETO
OVPEKTHO pecdbnekTMpa BbPXY HEenocpencTBEeHUTe pe3ynTatv OT AeWHOCTTa Ha
CYPE. Ta aHraxupa nepcoHana BbB B3€MaHETO Ha peLUeHust 1 NpUBNnYa HOBU
CMYXWUTENU, YMATO LIEHHOCTHa cucTeMa JonpuHacs 3a epekTMBHOTO (DYHKLMOHW-
paHe Ha ekunuTe.

MpexoabT OT TPaAMLMOHHN KbM EKUMHO GasvpaHu CTPYKTypu Hanara peavua
NPOMEHW, Hanpumep WrHopvpaHe Ha CynepBam3bpckMTe porv U yHOAMEHTArHO
npenpoeKkTMpaHe Ha eneMeHTUTe Ha OpraHu3auvoHHWS OW3anH (pouecu, Cmpyk-
mypa, cucmemu), KOUTO KOHLENTyanHo AeTepMuHUpaT HoBaTta cpeaa.

OCHOBHUTE POMnM Ha BUCLLMS MEHUIXMDBHT Ca MPSKO CBbpP3aHU C OCUryps-
BaHEeTO Ha nogkpena v ctuMynupaHe geviHoctta Ha CYPE. CoblecTtByBaT cutya-
Lun, NpY KOUTO EKUMUTE HE Ca B CbCTOSIHME Aa Ce Bb3MOoN3BaT OT NpeaoCTaBeHnTe
Bb3MOXHOCTU 6e3 agekBaTHaTa peakumnsi Ha PbKOBOACTBOTO. To nmogabpka Heob-
xoaumus opraHusaumoHeH 6ananc mexagy CYPE, dompmeHata cTparterus, MHOMBK-
AyanHuTe HasHavyeHus, nepapxmsaTa u CTpykTypaTa.

2 Mc Gregor, 1960.
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Ponsa Ha BUCLWUMA MEHUOXMDBHT B €KUNHa cpega

B CYPE 1A Hamupa KOHKpeTeH u3pa3 Haun-Beve nop popmaTta Ha CTom-
HOCTHa M eMouMoHarHa noakpena n ce AeMOHCTpUpa Ypes NoBeaeHNETO Ha PbKo-
BOACTBOTO. EcTecTBEHO (DOKYCHT BbPXY EKUNUTE € KPUTUYEH 3a OpraHm3auuvoH-
HaTa eeKkTMBHOCT. B pesynTtaT OT TOBa pornsTa Ha BUCLINS MEHUOXMBHT Henpe-
KbCHATO CE NMPOMEHSI.

BucwvaT MeHMmMKMBHT hopMynmMpa HOBAaTOPCKU BU3UWM, KOUTO Ha MpakTuKa
ce peanusnpaT oT CYPE. Te ca B OocHOBaTa Ha ycunuaTa 3a GusHec-peunHxe-
HEPUWHT 1 TOTarHO KayecTBO. AKO MEHUIKMbHTLT HAMa adekBaTHW Harmacu, Ton
He e B CbCTOSHME Oa CbAeWCTBa 3a (DOPMUPAHETO Ha EKUMHWU CTPYKTYpU 4pes
JenervpaHe Ha BriacT U MpaBa 3a B3eMaHe Ha peLUeHus.

KnioyoBa pons Ha BUCLUNSA MEHUIKMBHT € (POKyCMPaHETO Ha BHMMaHUETO,
nonuTuKaTa u pecypcuTe Ha opraHm3daumsTa BbpXy NOAKpenaTa u HacbpyaBaHETO
Ha CYPE. lMonoxutenHata obpaTHa MHdoOpMaLus 1 NpusHaHue ca OMbIHUTENEH
UMNync B ekunHaTa AerHocT. lNogkpenata oT pbKOBOACTBOTO BKMKOYBA Aeneruv-
paHe Ha 3Ha4YuMK HMBa Ha OTrOBOPHOCT, NPefocTaBsiHe Ha cBoboaa Ha ekuna ga
B3eMa peLleHus, Cb3daBaHe Ha NpPeaM3BUKATENHM Bb3MOXHOCTU U OCUrypsiBaHe
Ha [OOMbIIHUTENHO Bb3HArpaXXgeHWe Mpu OTMIMYHO M3MNbIHEHWEe. MHOro BaXXHO
yCroBue B TO3u NpoLec € T9 Aa ce 6asvpa Ha peanucTUyHM SaHHW.

OT 3HayeHMe e CbLLo Aa ce oThenexu, Ye BCUYKM HMBA B OpraHm3auusTa
TpsibBa Oa okasBaT eMoLUMOHanHa unn CTOMHOCTHa nogkpena. B npoTtneeH cny4an,
eKMNbT Ce AeMOTUBMPA, KAaTO BHUMAHMETO Ce OTKMOHSABA OT LenuTe 1 ycunusita ce
npeHaco4BaTt B HECBOWCTBEHW AENHOCTU.

[pyra cbLiecTBeHa pons Ha pbLKOBOACTBOTO € HacbpyaBaHeTo Ha CYPE na
HOCK OTFOBOPHOCT 3a COOCTBEHOTO CU M3MbIHEHWe. B To3u cMuchbn uneHoBeTe Ha
ekvna TpsAbea ga 6baoaT CTMMyNMpaHn ga ce camoynpasnsaBaT. ToBa Ha npakTuka
O3Ha4yaBa [da Cu NOCTaBAT U3MEPMMM Lienu, Aa peluaBaT CloXHW npobnemu B
paboTHUSI NpoLIeC, KaKTo 1 Aa oueHsBaT cOOCTBEHUTE CK pe3ynTaTi.

Peavua mnscneposatenu otbenassaT BaXHOCTTa Aa Ce MOTMBMPAT YIEHO-
BETE Ha eKkuna Ypes BHyLLlaBaHe Ha LLeHHOCTU 1 Lienu, poneBn MOAENN, adeKkBaTHO
obyyeHune, oTcTpaHsaABaHe Ha GapvepuTe npeg WHOBaUMWMTE U NPefoCTaBsHe Ha
HeobxoaMMuTe pecypcu, MUHCTPYMEHTH U I/IHCbOpM&LI,VIFl.S dopmynupanu ca 21 cne-
uncryHM ponu, KouTo MoraT ga 6baaTt cucTeMaTuavpaHn B OBE OCHOBHMW Fpynu:
yrnpasneHCKU posu, cebp3aHu ¢ usmepeHusma Ha CYPE — cTpyKTypa, cpefa, xa-
PaKTEPUCTMKM Ha 4YNEeHOBETE Ha ekuna, paboTHW U MEXZYNUYHOCTHM Mpouecy;
MEHUOXMBHMBIM Kamo U3MOYHUK Ha UH¢hopMayusi u obyyeHue.

e[Ibpgama epyna posiu BKIOYBA TbPCEHE Ha ePEeKTUBHM Ha4YMHM 38 YCbBbP-
LeHcTBaHe Ha paboTHUS u mexaynuyHocTHus npouec B CYPE, cTpykTypaTa Ha
eKkuna, cpegarta U MHAMBUAOYanHUTE XapakTepuCTUKN Ha HEroBuTe YreHoBe, usMep-
BaHe 1 oLeHKa Ha pa3suTtmeTo Ha CYPE.

3 Fisher, Rayner, Belgrad, 1995; Harper & Harper, 1989.



MkoHomuuecka mucen ® 1/2014 ® Economic Thought

MEHUDKMBHTBT PYTUHHO M3cregBa BCHAKO OT MOCOYEHUTE U3MEPEHWS.
Hanpvmep no oTHoweHne Ha paboTHUSA npouec OCHOBHaTa PoONid Ha PbKOBOAM-
TenuTe € HammMpaHeTo Ha NPaKTUYHM CpeacTBa U UHCTPYMEHTU 3a yBennyaBaHe Ha
MOTMBaUMSTA Ha YNEeHOBETEe Ha ekuna W paskpuBaHe Ha MbHWS UM MoTeHuman
(3HaHVWA, yMeHus, TanaHTn) B NpoLeca Ha U3nbiiHeHne Ha genHocTute. B cdeparta
Ha MeXOyNUYHOCTHUTE NPOLEeCH YyCUnMaTa Ha MEHUIKMBbHTa Ce Haco4BaT BbpXY
nNpnaobMBaHETO Ha KOHKPETHM TEXHUKM OT uneHoBeTe Ha CYPE 3a peluaBaHe Ha
KOHANUKTM 1 NpeofonsBaHe Ha ANCHYHKUMOHAMHUTE nocreamum.

Mo oTHOWeEHNEe Ha cpefdaTta ynpaBfiIEHCKUTE PONM Ca CBbP3aHU C U3rpax-
JaHeTo Ha MH(OPMALIMOHHM CMCTEMU, HEOBXoaMMM 3a B3EMAHETO Ha pELUEHUs,
KakTo 1 ¢ pas3paboTBaHETO Ha Nporpamm 3a OLEeHsIBaHE U Bb3HarpaxaeHue, KomTo
Hacbp4yaBaT CRyXUTENUTE Aa TbPCAT HAYMHU 3a MOCTUraHe Ha BUCOKN EKUMHU
pesyntatu. [pyrn xapakTepucTvku Ha cpegaTta, KouTo pokycmpaT BHUMaHUETO Ha
PBKOBOACTBOTO, Ca cUcCTeMUTE 3a obyyeHne n kBanudukaums. BaxeH npuoputeT
Ha MEHVWOXMbHTa € U OCUrypsiBaHeTO Ha afeKkBaTHU Pecypcu U NpefocTaBAHETo
Ha HOBa MHOpMaLusa Mo OTHOLIEHWE Ha npouenypuTe 3a u3BbpluBaHe Ha pabo-
TaTa.

OcHoBHa ponsi Ha PbKOBOACTBOTO € Aa Cb3aade aTmocdepa Ha NapTHLOPCTBO,
B koeTo CYPE ga chopmynupart cneumguyHmn n nsmepumm Lenun. Tosa e T.Hap. npoLec
Ha ,ynaBsiHe Ha TorkaTa” (catch ball), npu KOMTO uYneHoBeTe Ha ekuna, crieq Karto
onpegendar obwute uenu, M ,nogasaT’ 3a CbrfacyBaHe Ha MO-TOPHO HMBO. AKO ca
HanpaBeHM MPEenopbKM OT PBKOBOACTBOTO, EKUMBLT MM AMCKYTUPA, KaTo MpeLeHsiBa
uenecbobpasHocTTa M. ToBa BOAM UM A0 NPOMSIHA Ha MbPBOHAYANHUTE LENn, Unm
[0 apryMeHTMpaH oTka3. Toan npouec npogbivkasa, aokato CYPE 1 pbKOBOACTBOTO
MOCTWUrHaT Cbriacue rno OTHOLLEHWE Ha LenunTe.

Opyro nameperne Ha CYPE ca xapakTepuCTUKUTE Ha YNeHOBETEe Ha ekuna.
MeHUIXMBHTBT MMa Kro4oBa pons npy nogbopa Ha HOBM XOpa, KOUTO Aa Bns3aT
B CYPE. B Hgakou criyyanm pbKOBOACTBOTO NMpefocTaBd KpaTbhbK CMMCHK OT KaHau-
4aTtu, OT KOUTO ekunbT Aa Hanpasu n3bop, a B Apyrv npegnara HOBU YSIEHOBE, HO
cnepn cbrnacyBaHe Ha HarnacuTe B CYPE. U B gBata cnydas He ce wurHopupaT
peLleHraTa Ha ekuna.

Ponsita Ha pbKOBOACTBOTO Ce u3passiBa U B MPOEKTUPAHETO U NpunaraHeTo
Ha pa3Hoobpa3Hu CUCTEMM 3a U3MEPBaHe U OueHKa Ha ekurnHomo passumue. KoH-
KpeTHWUTe bopmmn ce onpefendt oT opraHusaumoHHaTa dunocodus. CwrnacHo
TpaguumMoHHaTa npeactaBa OUeHKUme Ha U3Mb/IHeHUemo ca BWA aTecTtauusi Ha
UHOusuUOUMe, OBUKHOBEHO MpaBeHn OT CynepBan3bpy Ha ONpeaeneHn nHTepeBanm.
BaxHo m3nckBaHe e Te fda ca aganTMpaHM KbM OPraHU3auMOHHUS KOHTEKCT. B
nuTepartypaTa UHAMBUAYAINHUTE OLEHKM Ca KPUTWMKYBaHW OO TakaBa CTEMNeH, 4e
TEPMUHBLT NpuaobuBa HeraTmBHa KoHomauyus.” OCHOBHWM MokasaTenu, KOMTo ce
N3non3eaT B OpraHM3auMoHHaTa nNpakTuka, ca ka4ectso, ePeKTMBHOCT MUnn Npous-
BOAMTENHOCT.

4 Deming, 1986.
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CnctemaTa 3a OueHsiBAHE Ha W3MbIHEHWETO Ce Cb3daBa U pasBuBa B
YCINoBMATa Ha TPAOULMOHHUTE MEPapXUYHN CTPYKTYPU Ha yrnpaBreHue u nopagu
Tasn npuynHa Ta ce Basvpa Ha uHauBMAyanHuTe pesdyntatu. Ypes aTectauyudata
CnyXuTenuTe nornyyaBat obpaTHa MHopMauus No OTHOLUEHME Ha Henocpepn-
CTBEHUTE pe3ynTtatn, a MEHUIKMbHTbLT M,quTmcbmumpa p,ecbmuma Ha yMEeHUA N Ha
Tasn Gasa npepgnara obnactm Ha obyyeHune. B n3BecTeH cMUCH oueHKaTa Ha
N3MbJIHEHMETO € KaHan 3a KOMyHMKaLUust Mexay PbKOBOLCTBOTO U CIYyXUTeENuTe.

Han-cepnosHmute npobnemm Ha TpaguMUMOHHUTE CUCTEMM 3a OLEHKa ce
CBbp3BaT C TOBA, Ye Te ca HeafeKBaTHM 3a U3MEpPBAHE Ha EKUMHWUTE pesynTaTtu.
Te MAAMUMTHO Npeanonarar, Ye KNoYbT KbM yCrnexa ca MHAMBUAYanHUTE 3HaHWS
n ymenus. OueBngHo B CYPE BUCOKWTE pe3yntatu ca CUIHO 3aBUCUMW OT MHO-
XECTBO crneunduyHn GakTopu 1 CUTyauMOHHN orpaHnyeHns. OcBeH TOBa OCHOB-
HUTE pas3nuuns B U3MbIIHEHMETO Ce ObIMKaT Ha KavyecTBaTta Ha CMCTEMUTE U He ca
B pe3ynTtaTt OoT nHamBmnayarnHUTe XxapakTtepucTtukun.

PbkoBoacTBoTO TpsAbBa Aa n3MepsBa pasBUTMETO Ha ekuna nopaamn HAKOMKo
NPUYMHKU: MbPBO, HEOOBXOAMMO € Aa ce naeHTuduumpa BpeMeTo, KOraTo eKMnbsT e
rotoB fa noeme no-ronsiMa (pyHKUMOHANHa OTrOBOPHOCT 3a 3aJadvvTe, U3MbIIHS-
BaHW OT cynepBan3bpu; BTOpO, TpsibBa ga ce ocurypu MHgopmMauus 3a HyxagaTa
OT KOHKpEeTEH BuA oby4eHune; TpeTo, Ha Ta3n 0a3a ga ce pa3paboTAT HOBU LLENn U
CTaHOapTK, CBbP3aHM CbC CNELMMPUYHNTE COLMANnHN U TEXHUYECKN YMEHNSI.

Bekep-Punmc npegnara ekunHa oueHka, Npy KOSITO 0OEKT Ha BHMMAaTesneH
MOHWUTOPUHI Ca KIMHOYOBUTE MOLENN Ha MOBEAEHUE M HANU4YMEeTO Ha BaXkHW YCro-
BUA BbB BCAKa OT CleaHUTE KaTteropun: uesu (T.e. ACHOTa N U3NbJIHEHME Ha LLeJ'ITa),
KomyHukayusi (T.e. e(PeKTMBHOCT MpWU YCTAHOBSIBAHETO M paspellaBaHeTo Ha npob-
nemu, 3anas3BaHe Ha KOHLUEHTpauusaTa BbpXy paboTarta), cbemecmHa paboma (T.e.
afeKkBaTeH NpoLeC Ha B3eMaHe Ha peLUeHUs], OLlEHsSIBAaHE Ha pasnuuusaTa B ekuna),
nudepcmeo (T.e. crnogeneHu NUOEepcku ponuv, CTUMyNUpaHe Ha y4acTueTo) wu
eKurneH bpucghuHe (T.e. N3NoOnN3BaHe Ha OHEBEH ped, KOWTO Aa noctura uenute).
OcBeH TOBa TOM pa3paboTBa W BepcUsi Ha EKUMHa CaMOOLleHKa, 4pe3 KOSITO
MHOMBUONTE Oa M3MepBaT COOCTBEHUS CM MPUHOC MO OTHOLUEHWE HA BaXHUTE
eKUMHU XapaKTepUCTUKN.”

eBmopama epyna ynpasneHcku posu, NPakTUKyBaHW B €KWUMHa cpeda, ce
OTHaCSAT 0O MEHUIXKMBbHTA KaTo M3TOYHMK Ha MHopMauusa 1 obyyeHne. ToBa Ha
npakTvka O3HayaBa [a Ce OCUrypsT BCUMYKM HEOOXOAMMM cpeacTBa 3a M3Mbil-
HEHMETO Ha TexHuUYeckuTe 1 ynpaeneHckute 3agadm B CYPE. Tyk ce BkmouyBarT:
NPefoOCTaBAHETO Ha LUMPOK CMEKTbP OT MHOpMaUUs B KONMYECTBEHO U KayecT-
BEHO OTHOLUEHME U pa3paboTBaHETO Ha CUCTeEMa OT MOAYSHW nmporpamu 3a oby-
YyeHune, KOeTO e NeCHO 0BSACHMMO, 3aLLOTO HE MOXE [a Ce O4YakBa OT YNEHOBETE Ha
€Kumna OTFOBOPHOCT 3a peLleHnsTa, CBbpP3aHn ¢ MeToguTe Ha paboTa, 6e3 npeam ToBa
cnyxuTtenute ga ca obyvyeHuM OT PbKOBOACTBOTO. EdbekTmBHMUTE M OBRacteHu
nuaepwn TpsibBa fa TpeHupaT ekuna kKak ga 6bae ycnelweH, npedu YrneHoBeTe My

° Becker-Reems, 1994.
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[a feiicTearT, a He c¢/1ed KaTo ce npoBansaT. ToBa yBenvMyaBa BepoATHOCTTa OT MoC-
TUraHe Ha pesynTati, KOUTO OT CBOS CTpaHa U3rpaxmaaT yBepeHOCT.

MN3BoabT, KOMTO ce Hanara, e, Ye LieHHOCTTa Ha oby4yeHneTo ce u3passiea B
Pa3BUTMETO Ha AOMBIHATENHM (MONMMYHKUMOHAIHM) TEXHUYECKM, YNPAaBMEHCKU U
MEXIYINMYHOCTHN YMEHUS. 10 TO3M HaYMH BUCLLUAT MEHUIKMBLHT noBuLIaBa edek-
TUBHOCTTA Ha eKuMna KaKTo B OPraHW3aLyoHHO, Taka U B CTPYKTYPHO OTHOLLEHME.

HeratnBHuM Harnacwm npu N3NnbJIHEHNETO Ha
ynpaBrieHCKuTe ponu

B KoHTekcTa Ha rnobanHuTe NPOMEHU eKNnUTe ca €AMHCTBEHOTO CPeacTBO
3a MNOCTUraHe Ha KOHKYPEHTHO NpeaMMCTBO KU BUCOKU pedyntatu. dakTtudecku
OpraHn3auMoHHUTEe MoAenu Ha ObaeleTo — MPEeXoBW, Myncupalln, Kpbroswu,
HelriepapXm14Hn, MIOCKU U T.H., CE OCHOBAaBAT Ha EKUMHKWS, a HE Ha MHOVBMAYaNHUS
NpvHUUN B ynpaeneHneto. KoraTo MeHWmIKMBHTBLT TbPCUM CbOTBETCTBME MEXAY
pecypcu n pesynTtatu, Han-epekTnBHata dopma e CYPE. lNpeanssukatencresoTo
e B GanaHcuMpaHeTo Ha MepcoHanHuTe ponvM B paMKUTE Ha ekuna, a He BbB
haBoOpM3MPaHETO Ha HAKOW OT THX.

Bbnpekn BceoOWoOTO npusHaHue 3a notpebHoctta ot CYPE, 3a TaAxHaTa
ponsa npu peanusMpaHeTo Ha BMCOKM MKOHOMUYECKU pe3ynTaTu B peguua cTonaH-
CKM OopraHmMsaLumm CbLUeCTBYBaT M3BECTHU He2amuBHU Haarnacu 8 mexHUme PbKo-
godcmea Mo OMHOWEHUe Ha USMb/IHeHUemO Ha yrpasfeHckume posu. Teaun
CBLMNPOTUBMTENHM CUNN N HEXeNnaHue ce OBSICHABAT C YETUPU OCHOBHU MPUHUHM:
nunca Ha ybeneHocCT, Ye ekunuTe ca eauHCTBEHaTa anTepHaTuBa, MHOMBUAYareH
OncKkoMopT M PUCK, HeadeKBaTHa OpraHM3auuoHHa KynTypa M HeyBEepeHOCT B
cobCTBEHMSA NOTEHUMan.

1. Jlunca Ha yb6edeHocm. Bce ouie cblUecTByBaT PbKOBOAMTENW, KOUTO
BSIPBAT, Y€ EKUNuUTE ca MPUIOXUMWN U3KIIOYUTENHO B HEMPEABMAMMM CUMTyauuu, a
B YCTOMYMBaA cpeda ca HeedEeKTMBHW, Tbi KaTO UNeHOBETE UM rybaAT Bpeme B
HEeNpPOOYKTVBHU CPELLUM U AMNCKYCMU N BCBLUHOCT reHepupaTt rnoBeye KOH(POHTaLus,
OTKOMKOTO KOHCTPYKTMBHM pesynTaTtu. [pyru cMsTaTt, Ye eKunmMTe BEeposTHO ca OT
nonsa camMo OT rfnedHa TouYka Ha coumanHuTe BPb3KM MeEXOy XopaTa U ca He-
afeKBaTHW, KOraTo ce oTHace 4o paboTa, NPOM3BOACTBO U PELUNTENHU OENCTBUS.

OT egHa cTpaHa, MEHUKMbBHTBLT MMa NPaBWUiHO, MO3UTMBHO pa3bupaHe 3a
ekunuTe, HO B NpakTUKaTa He ycnsiea fa ro npunoxu. Hanpumep pbkoBogutenure
Ha ekunu chopmynupaT obLumM Lenu, KouTo ce pasmuHaBear ¢ peanHoctTa. OT gpyra
CTpaHa, MonynsipHOCTTa Ha TepMuHa ,ekin” B peguua criyyam e npudmHa 3a Hero-
BaTa HenmpaBWIiiHa UMy MOBBPXHOCTHA MHTepnpeTauns. MeHNmMKMBHTBT O M3MON3Ba,
6e3 ga ce cbobpassiBa CbC CMELUMPUYHOTO My 3HAYEHME M TOYHWUS KOHTEKCT. KaTo
crnepncTeme OT TOBa ce Habnogaea M3BECTHO OObPKBAHE MO OTHOLLEHNE Ha AeNHOCTTa
Ha nctuHckua CYPE. ToBa He e MpoCTo BCska rpyna xopa, Kouto paboTaT CbBMECTHO
npu MOCTUraHeTo Ha obwm uenu. Lianata paboTtHa cvna Ha efgHa opraHu3auus
HanpyMep He e ekun Han-mankoTo nopaau akTa, Ye UneHoBeTe W He ca B
CbCTOsiHME Ja paboTAT MPSKO eduH C Apyr. Tesn yTOYHEeHUS ca W3KMTHYUTENHO
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cbllecTBeHn. LlenTta npu ekunHus nogxon € Aa ce M3rpagsaT obwm Kputepumn ot
LEeHHOCTN 1 HopMu. Te cTMMynupaT noBedeHusa ypes3 cbobpassiBaHe C rnegHaTa
TOYKa Ha OpyruTe, OocurypsiBaHe Ha B3auMHa MOAKpena W npu3HaHue Ha UHOU-
BUOyanHuTe nocTwxkeHus. B npaktukata pasBuMTMETO Ha NogobHWM LEHHOCTU e
U3KITIOYUTENHO CTOMHOCTHO, TbW KaTo Te ca BaxeH haktop 3a edeKkTMBHOTO
U3MbIHEHNE Ha YNpaBreHCKUTE POnu.

OcHoBHaTa xapakTepucTuka, kosato pasnuyasa CYPE ot nceBgoekunute, e
U3KIMIOYUTENHUAT POKYC BbpXy pesyntarta, a He BbpXy nepdeKkTHOCTTa Ha U3MbIi-
HeHneTo. HepasbupaHeTo M npeHebpersaHeTO Ha Te3N CbLUIECTBEHM XapaKTe-
pUCTUKM OT4acTM obsicHABaT nuncata Ha ybedeHOCT B moTeHumana u noTped-
HocTTa oT CYPE u ca ectecTBeHa bapuepa npu M3aNbiHEHNETO Ha YNpaBIieHCKNUTE
ponu.

2. HOusudyaneH duckomebopm U puck. ONCKOMPOPTHLT, KOATO U3nuTBaT
HAKOM MEHUIXbpU, NpoudTnya OT dhakTa, Ye Te TpyaHO moraT ga ObaaT yacT oT
€KuM, Ha KOMTO He ca nNuaepn. PaboTaTta B eknn € pUCKOBaHO Ha4YMHaHWE 1 OOMNb-
HUTENEH ,TOBap” NO OTHOLLUEHME Ha UHOUBMAYANHOTO pa3suTMe. PasnuuHuTe noa-
XOAM 3a MoCTUraHe Ha ekUnHWTe Lenu (Hanpumep BbB (hasaTa Ha cpaboTBaHe)
MoraT Aa npeamsBukaT KOHUKTHU cuTyaumm unu cnopose. CrniefoBaTenHo He ca
M3HeHaJa HeraTMBHUTE Harnacu n 6e3noKoNCTBOTO HA UHOVBMAONTE, KOUTO TpsiOBa
Ja ce BKNoYBaT B gageH ekun. Tosa He e 3awoTto CYPE ce nskno4ysaTt oT HallaTta
KynTypa. [loBe4yeTo MHAMBMOW MMAT LEHHOCTU, KOUTO haBopuanpaTt MHOBMOyar-
HOCTTa npeg rpynosuTte dopmu. lNepcoHanHaTta OTrOBOPHOCT M CaMOCbXpaHeHne
ocTaBaT npaBuIio, CnogeneHaTa OTroBOPHOCT, ba3upaHa Ha JOBEPUETO B ApyruTe,
€ usknoveHne. PuckbT oT 3arybata Ha BMNacT v BNUSHWE B OpraHu3auusaTa aemo-
TMBMpa PbKOBOOUTENWTE Ha CPEAHO HMBO (CynepBam3bpuTe) Oa M3nbiHaBaT
yrNpaBreHCKN POnn, KOUTO Aa CTUMynupaTt nocTuraHeTo Ha pesyntatu oT CYPE.

3. Hucka opeaHu3auyuoHHa Kynmypa. HeraTmBHuTe Harnacu, no oTHOLLEHWE Ha
ekMnMTe ca TUMMYHWU 3a OpraHmM3auun, Npu KOUTO NIMMNCBA XeraHue 3a NpomMsiHa Ha
dunocodumaTa Ha ynpaeneHve 1 He Bb3nprMemarT HoBaTta nepcrnektnea. Te Habnarat
BbpXy BbTPELIHATa MONMUTUKA WM BBHLWIHWTE MyONMWYHM BPb3KM M HE pasBuBaT
CbMPUYACTHOCT KbM Habop OT Lenu, KoUTo GanaHcuMpaT OYaKkBaHWATa Ha CryXute-
nuiTe, noTpedutenuTe n akumoHepute. NogobHO NoBeaeHVe He Npegnorara B3aumMHO
[oBepue, OTFTOBOPHOCT 1 paboTa B ekun. CbLuecTByBa M3rpadeHo O4YakBaHe, Ye BCAKO
peweHne Tpsbea ga Obae B3eTo oTrope. [lonutukata usmectBa (pokyca OT
pesynTtata. ToBa HeM3BEXHO BNMsie Ha MHOMBUAOyanHaTa HEeCUrypHOCT U € ecTecT-
BeHa bapuepa fa ce uHBectmpa B noteHumana Ha CYPE.

AKO opraHuzauuuTe HsAMaT afeKkBaTHU KyNTYpHW Harnacu, npexogbT OT
nHaMBuayanHo 6asvpaHn KbM €KUMHO OPUEHTMPAHM YNPaBIIEHCKM CTPYKTYpU Ha
npakTuka e HeBb3MoXeH. Pa3bupa ce, He3aBUCUMO OT o4akBaHusATa Hsikou CYPE
BMHAru Lie ycnsiBar, HO Te LLie Ca U3KITYeHMe.

4. HeysepeHocm 8 nomeHyuana u KomrnemeHmHocmma. TS HaMmypa KOHKpe-
TEH u3pas B HECNOCOOHOCTTa Ha HSKOM PbKOBOAWUTENM Oa U3NbIHABAT YMpas-
NIEHCKM pOonn B HOBaTa ekunHo OasupaHa cpefa. ToBa Cb3gaBa MCUXONOrMYECKn
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aucbanaHc B NMYHOCTTA, KOWTO ce TpaHcdopmupa B ecTecTBeHa bGapuepa 3a
npomsiHa B Harnacute. Ha npakTuka HOBUTE ponn U3NCKBAT Aa ce pa3paboTsaT HOB
TUN OTHOLWEHUs ¢ yneHoBeTe Ha CYPE, cBbp3aHu ¢ y4acTneTo B ynpaBieHNETO.
ToBa obaye noctaBs Nof BbMPOC MMUOKA Ha HSAKOW PBKOBOAUTENWN M HapylLlaBa
CTaTyKBOTO B OpraHu3auMoHHaTa nepapxusi.

CoblieBpemeHHO obade cyrnepBan3bpuTe He 4EMOHCTpMpAT OTKpUTa CbMNpo-
TMBa CpeLLy nporpammnte, CTapTUpaHu OT BUCLUNS MEHUIKMBHT, BbMPEKN Ye umat
dopmanHm MexaHuM3Mn 3a m3passiBaHe Ha Hecbrnacue cbc CYPE koHuenuuara.
M3BoabT, KOWTO Ce Hanara, e, Ye BbMNpekn BonsiTa Cu Te npeagnoyuTaTt ga cnegsart
WHCTPYKUUUTE MOpagn OBE OCHOBHW MPUYUHK: UNKN He pa3bupat dgunocodckmTe
pasnuuns Mexay TPaguLMOHHOTO U EeKWUMHOTO ynpaBreHue, i ce nputecHsasat
OTKpUTO Aa Ce NPOTMBOMOCTABAT Ha NMpPOMSHaTa, MHULMMPaHa OT PbKOBOACTBOTO.
M B gBaTta crniydas ToBa BOAW OO peariHO HeEU3MbiIHEHUE Ha cneuuduyHuTe aen-
HOCTW, PONN 1 OTFOBOPHOCTYM MPU HOBaTa opraHmn3aLMoHHa cpeaa.

NMopxoam, cpeacTBa U UHCTPYMEHTU 3a CTUMYNUpaHe
Ha ynpaBrieHCKa nogkpena

B coumanHaTta npakTuka He ca W3KIYEeHWe crnyyaumTte, NMpu KOUTO MOCTUr-
HaTUTe eKkMnHM pe3ynTaTu ca nog ovakBaHuTe. OCHOBHaTa NpuyMHa e B Heagek-
BaTHaTa BbHWHa cpefja Ha CYPE, T.e. nuncata Ha ynpaBrieHcka nogkpena u
He3anMHTEPECYBaHOCT Ha BbLTPELIHUTE LOCTaBYMUM U NOTpebuTenu. YnpaeneHckaTta
noakpena KOHKPETHO Ce u3passiBa B 0/1acmsieaHemo Ha ekurna ga B3ema W aa
N3MbIHsIBA CaMOCTOSITENHUN peLleHust. To3n NpoLec ce MHMumMmMpa oT MEHUAXKMBHTA,
Tb KaTo MO cunata Ha opraHu3auuoHHaTa Nepapxus pbkoBoOUTENUTE MpuTe-
KaBaT TakaBa popmariHa 3akoHoBa BnacT. KntovoBa npegnoctaBka B npoueca Ha
JenernpaHe e MbSIHOTO AOBeEpMe B KOMMETEHTHOCTTa Ha ekuna. OBnacTaBaHeTo
Ce OTHacs 4O OTHOLLEHUATA, a He 4O OpraHn3aumMoHHUTe cucteMn. MHOro ekunu ce
cb3faBaTt C ugesTa ga ce camoynpaensear, T.e. Aa NraHupaT CBOUTE Pecypcu U
OlomKeT, Aa PbKOBOOAT U KOHTPONMpAT AEWHOCTTa CU MO HauyuH, KOMTO Henpe-
MEHHO BOAM [O nocTuraHe Ha ekunHata uen. lNMpoagyktmBHoctTa Ha CYPE ce
ObIMKN Ha 0OCTOATENCTBOTO, Ye Te ca Mo AUHAMUYHM U afanTUBHU B CPaBHEHUE C
rpynuTte. AKTbT Ha OBMacTsiBaHe € MposiBa Ha UCTMHCKA NoAkpena oT cTpaHa Ha
BUCLUNSA MEHWOXXMBHT. B NpoTuBEH cny4var, HEMOCPEACTBEHUAT pe3ynTaTt ce us-
passiBa B CTPEMEXa Ha ydacTHMUUTE B eKuna fa HamansiBaT CBOUTE yCUNusi B
paboTHMS Npouec 1 Aa NposiBABAT CUMNTOMUTE Ha coyuasiHama JIeHHOCM.

EdekTnBHO CcpeacTBO 3a NpeofonsaBaHe Ha Ta3n HeraTMBHA TEHOEHUMS €
obyuyeHuUemo Ha pbkoBoAHUA cbeTaB (Mmiddle management), kaTo oCHOBHaTa Len e
NpoMsiHa B TPaAMLUMOHHUTE Harmacu 1 koprnopaTtMBHaTa Kyntypa, KOUTO ca ecTecT-
BeHa Gapuepa npu M3MNbIIHEHWETO Ha HOBUTE PONU M OTFOBOPHOCTWU. [lenernpa-
HeTO Ha npaBa 3a B3emaHe Ha peweHus B CYPE Hanara TtpaHcdopmauns B
MOOEeNnUTe Ha noBedeHVe Ha MEeHWIKMbHTA B MOCoka KbM edeKTUBHOTO nuaep-
cTBo. B GusHeca ce geinictBa OT onpedeneHa MNo3uLusl, KOATO M3UCKBA CTPOro
neduHMpaHu npaea, BracT U OTroBOpHOCTU. PbkoBoguTenuTe TpsibBa ga Gbaat
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oby4eHM 3a HOBaTa CW PONiSt Ha EKUMHU NMaepw, KOATO 3a pasnuvka OT cTaTyc-
nepapxmarta oTpassBa O4vakBaHMATa B Mpoueca Ha CbBMeCcTHa AaenHocT. Jlnaep-
CTBOTO KaTO (PEHOMEH Ha BBb3AENCTBMETO CE OTHACs He CaMO [0 YNpaBlieHNETo 1
NaHMpaHETO Ha 3agadnTe, Ha KOHKPETHUTE CTbMKM 3a pas3npedesieHneTo Ha
pecypcuTe N MexaHM3MmTe 3a KOHTPOS Ha U3MbITHEHNETO, HO U 4O YNpaBlieHne Ha
npomsiHaTa, KOHKpPETHUTe CTpaTerMm 3a HEWHOTO U3BbpPLUBaHE, KOeTo OT CBOS
CTpaHa M3nCcKBa MOTMBMpPaHe, yoexxgaBaHe M BbOAyLUEBEHNE. Pa3rpaHNyeHNeTo
mMexay MeHumxkbpuTe (M) n nugepute (JTI) ce TbpCcu B KOHTEKCTa Ha CbAbp-
KaTeNTHNTe XapaKTepPUCTVKN Ha OCHOBHUTE YMPABMEHCKU (yHKLMM:®

e nraHvpaHe — M cnegBa nocokata v onpeaernieHnTe CTbMKM Ha cTpaterusaTa; J1
— ,B/xOa” pasBuMBaLLaTa ce cTpaTters u kak Ypes cBob6oaHM, UMNPOBU3NPaHM OENCT-
BUS TSI MOXE [ja Ce OCbLlecTBU B Obaelle;

e opraHuavpaHe — M pasnpenens 3agauute W genervpa CbOTBETHM OTIOBOP-
HocTw; J1 cnogenst ¢ ApyruTe CBOsiTa rregHa Touka, yoexagasa rv B npaBoTata Cu,
TbpPCU TAXHOTO Cbrnacue, pasdvpaHe N CbOENCTBUE;

e MoTUBMpaHe — M ce 6asunpa Ha pernameHTUpaHnTe OpMU Ha CTUMYNMPAHE;
J1 ce cbobpassaBa ¢ MHOMBUOYyaNHUTE NOTPEOHOCTU M LLEHHOCTUTE Ha YNeHOBETE
Ha eKkuna, KaTo OTKpMBa MNpea TSX NMMYHa NepcrnekTmBa 3a pasBuUTUE;

e KOHTPON — M ce MHTepecyBa OT pe3ynTaTuTe OT AEeWHOCTTa U Kak Te ce
CbOTHACAT C NpefHayYepTaHns nnaH; 3a J1 e BaXHO B opraHusauusaTa ga gencrea
MOCTOSIHEH CAMOKOHTPOIT, KOWTO HEMOCPEACTBEHO BOAN 0 KOHKYPEHTOCMNOCOBHOCT.

HanpaBeHuTe yTOYHEHWs1 OaBaT Bb3MOXHOCT [a Ce MNpeLeHn [0 Kakea
CTeneH egHUTE NpoLecy AOMMHUPAT 3a CMEeTKa Ha ApyrnTe Npy OCbLLECTBABAHETO
Ha ynpaBneHCcKMTe PYHKLUUN N ePEKTUBHOTO U3MbIHEHNE Ha HOBUTE EKUMHU PONU
OT MEHVUIXMbHTA. B Tasm nocoka Tpsabea fa 6baaT opMeHTUpaHn 1 nporpamuTe 3a
obyyeHne Ha pbKOBOAHMS CbCTaB, 3a Aa Ce OCUrypu ynpasreHCka noakpena Ha
CYPE. B npotuBeH crniyyan, morat ga ce NOsiBAT rpaBUTALMOHHU CUMK, KOUTO LLE
nNpunb3HaT ekuna Hasaj no KpvMBaTa Ha CbBBLPLUEHCTBOTO, KaTo ro TpaHcdop-
MupaT B nceBgoekur.”

Cropeg P. CTbpHOBbPr ChbluecTByBa TSICHa B3aMMO3aBWCMMOCT Mexay edek-
TUBHMSI PBKOBOAMTEN U TeopusiTa 3a ycnelwHata uHtenureHTHocT (YW), kosto Tow
cBbp3Ba C OPMYyNMpPaHETO Ha YyBCTBO 3a GU3HEC U CbOTHACS A0 NMO3HABaHETO Ha
knueHTa.” Ta e npeactaBeHa kaTo GanaHC Mexay aHanuTudHata, TBopveckaTta U
npakTudeckaTa MHTENMUIEHTHOCT (aHanuampaHe Ha nNpobremMa — TBOPYECKO peLLEHNE,
N NpuBeXaaHe Ha peLleHneTo B AencTBUe). ToBa BKOAHE € eQuH OT MbpBUTE ONUTU
Ja ce u3nese OT BKOpeHeHaTa npefctaBa 3a obwara mHTenureHTHocT (IQ) kato
YHUBEPCAITHO MPUIOXUMA U KOPEKTHa eanHuLa 3a aHanma.’

ManaroTos, 2008, c. 201.

KameHoB, Xamxunes, MapuHoBa, 2006.
CTbpHOBP, 2002.

ManaroTos, 2008, c. 202
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MMporpamuTe 3a oOyyeHne 1 pa3BUTUE Ha ,MHOXECTBO OT KOMMETEHTHOCTMN —
CaMOCb3HaHue, CaMoyrnpaBneHne, CouMarnHo Cb3HaHMe N YMEHME B eKnnHa cpeda”
TpsibBa 4a ce OCHOBaBaT Ha TeopusATa 3a emMouuoHanHata uHtenureHTHocT (EN)
Ha Januen NongmaH. Ta e opyveHTUpaHa KbM CNOCOBHOCTUTE Ha MHAMBUOUTE Oa
ynpaenseat cebe cvM 1 B3aMMOOTHOLLEHUATA C OPYrMTe, KOUTO Ca OCHOBHM Npega-
NnocTaBKM 3a e(peKTUBHOTO NMAEPCTBO.

CbBpeMEHHNTE U3UCKBAHUS 3a KOMIMMEKCHO (akyMynupaHo, WUHTerpupa-
HO) M WUHTEPAUCUUNNMHAPHO 3HaHWEe HanaraT NPUMOXEeHMEeTO Ha KoHuenuusaTta
3a MHoXecTBeHuTe nHtenureHTHoctu (MW) Ha X. MapHbp B CYPE cpepa wnnu
ToBa, koeto [1. JloypbHCc 1 H. Hopusa HapuyaT Habop oT ymeva.10 Ta paBa
Bb3MOXHOCT YOBELLKMAT NOTEHUMan ga ce aHanuManpa u pasBuBa Ha 6asaTta Ha
owle no-pasrbpHata cuctema OT CMOCOOHOCTM, KOUTO MOraT MOOTAESTHO MU
3aegHo da 6baart BnperHatu B MHOMO MPOAYKTUBHWU AenHocTu. [apHbp onpe-
Oens VHTEeNUreHTHoCTTa kaTo OuoncuxonornyeH noteHuman 3a obpaboTBaHe
Ha nHdopMauusaTa, KOMTO MOXe fa Obae akTMBMpaH 3a Cb3daBaHe Ha Npoayk-
TM (pesynTaTu), NpeACTaBNsBalLM LIEHHOCT B onpedeneHa kyntypa.' WHTe-
NUrEeHTHOCTUTE He ca Hewa, KOMTo MoraT Aa ce BuAAT unu npebposr. Te ca
noTeHumnanu, KOUTo mMoraT Aa ce akTMBMpaT B 3aBUCMMOCT OT LIEHHOCTUTE Ha
onpegeneHa kyntypa. PasButneTto Ha Habopu OT yMeHMs NO NPOAYKTUBEH UMK
HEeNpoOAYKTMBEH Ha4yMH 3aBMCU OT TOBA Kak xopaTta M ua3nonaseart - NOeAUHUYHO
UnnM B CMCTEMA, 3a pellaBaHe Ha pPasfnuyHM CrOXHW 3afdayun B cneunpuvHnte
CeKTopy, OTAENM Unu ponu. 2

YnpasneHckata nogkpena Ha CYPE e B HenocpeacTBeHa 3aBMCMMOCT U OT
coumanHata uHtenureHtHoct (CU) Ha Kapn AJ'|6peXT.13 To3n mogen npeogonsiea
cTaparta KoHLUenuusi 3a ,KOMYHUKALMOHHUTE YMEHUS” KaTo Habop OT M3UCKBaHWS,
npeABapuUTENHO NMporpaMmpaHy TakTVKU U Cb3daBa Bb3MOXHOCT 3a pa3rpbliaHe B
LWUMPOK AMana3oH Ha CnocobHOCTU 3a ChpaBsHEe C YHMKanHMW cuTyauun n 3a
edeKTVBHO B3aUMOAENCTBUE C ApyruTe C Len ga 0baat NpuBneyYeHn KbM CbTpya-
HMYeCTBO — Taka HeobxoguMmu 3a ekunHata genHocT. [okato EWM e no-ckopo
n3MepeHne Ha BbTpeluHaTa KoMneTeHTHocT, To CA e BbHWHOOpreHTMpaHa. Cnu-
BaHeTO Ha Te3W [Ba acrnekTa € KMYbT KbM ycnexa B MeXAyNUYHOCTHUTE OTHO-
LLIEHUSI.

OcobeHocTnte B aHanu3a Ha edekTuBHaTa YynpaBfeHcka noakpena ce
CbCTOSAT B creymdmkaTa Ha HEMHOTO MNPOSIBIEHNE HA UHOMBUAYAITHO UM TPYMNOBO
paBHULLE, TbI KaTo MOTMBALMATA Ha U30NMpaHnUs MHOVBUA HEe ce NpeHacs B YUCT
BV B CUTyaUMsATa Ha EKUMHUTE B3aUMOAeNCTBUSA. PasbupaHeTo Ha CbLUHOCTTA Ha
ToBa ,MpedvynBaHe” B OpraHmsauusta € MHOr0 BaXXeH WHCTPYMEHT Mpu CTUMYy-
nunpaHeto Ha CYPE, koTo oyHKLUMOHMPA KaTO CbBBbPLUEHO HOBA CUCTEMA, EAUHHA

10 apHbp, 2004.
Mak Tam.

12 MananoTos, 2008.

'3 Nak tam, c. 204.
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OBLLHOCT M rpynoB MOTEeHUMan Ha OCHOBaTa Ha OMNpederieH CbCTaB, CTPYKTYpa,
npouecu, HOpMU, CbTPYOHWYECTBO, B3aMMHO oboraTtsiBaHe Ha wmaeu u Cbnpu-
YaCTHOCT KbM ycnexa Ha opraHumsauudata. CneumdmuyHata CnnoTeHOCT He npe-
MUWHaBa npe3 06MKHOBEHOTO CbOMpaHe Ha noTeHumana Ha OTAENHUTE YreHoBe Ha
ekvna, a npes CrioXHa NcuxonorMyHa Bepura: opreHTaums — B3aMMHa agantaums
— Bb3fnprvemMaHe Ha HOpMU — TpaHCOpMUpaHe Ha rpynarta B cbrfnacyBaHa AeuncT-
Bawwa obiHocT.'* M3BOABT, KOUTO Ce Hamara, e, Ye ako BUCLUIMST MEHWIKMBHT
n3rpagm ekun OT YfeHOBEe C BMCOKa CTEMEH Ha eMOUMOHanHa WHTENUreHTHOCT,
TOBa Ha MpakTuka He rapaHTupa edektnBHoct Ha CYPE. MHgukatopn B Tasm
nocoka ca JOBEpUEeTO M YyBCTBOTO 3a IpynoBa MOEHTUYHOCT, KOUTO ce hopMupaT
B HermpeKbCHaT MpOLeC Ha Cb3daBaHe Ha npasuia U MOLENU Ha MOBeAeHue 3a
CTUMyMMpaHe Ha MeXZYNMYHOCTHUTE OTHOLUEHWS Ha BCUYKM HMBA Ha B3anMO-
nencreue.

Korato ynpasneHckaTa nogkpena Ha CYPE ce nspassBa B KOHTPOMHU (OYHK-
umn (nog dopmarta Ha MOHUTOPUHI WU OLEHKW) HeraTuBHuTe edekTn OT ToBa
noBefeHVe Ce XapakTepusupaTt CbC CrefHaTa 3aBUCUMOCT: MoBULLIABa Ce paB-
HULLETO Ha M3MbIHEHUE, HO CaMO Ha pymuHHUME 3afa4vu, kaTo ce Grokupa onTu-
MarHOCTTa Ha TBOPYECKOTO MWCIEHE, HEOOXOOAMMO MpK MO-CIOXHUTE WU Cneuu-
duyHN genHoctn (Hanpumep npoektute). OCBEH TOBa B eKMnHa cpeda, KoraTto
MHOVMBMAyanHata OTFOBOPHOCT € MpUTbMEHa, XopaTa Cca CKIOHHU Ja TbpcAaT
npeaMMHO m3roga B rpynata, 6e3 ga gasaT Heobxooumus ekBuBaneHT. [pyra
OCHOBHa xapaktepucTtuka Ha CYPE, KosiTo mopagu eKCroHupaHe OT CTpaHa Ha
PBbKOBOACTBOTO MOXE Aa AOBeAe A0 oTpuuaTenHu pesyntaTi, € U3KIMIoYUTEnHuaT
HOKYC KbM €AMHHOCT M CMNOTEHOCT Ha ekuna M MOCTOSAHHOTO MOoAAbpXKaHe Ha
KOHCEHCYC KaTo JOMMHMpaLLa TeHOeHUmMs, Boaella oo npeHebpersaHe Ha peanuc-
TUYHW OUEHKM, anTepHaTUBHU pelleHus 1 nonsipmsaums Ha MHeHusTa. ToBa Ha
npakTuka dpopmMmupa rpynoBoTo MUCIIEHE, KOETO B XeNaHWEeTo Aa Hamanu pasnu-
yMaTa M ga 3anasv BbTpellHaTa XxapMoHUst dhakTuyeckn napanuanpa o6ekTMBHOTO
Bb3MNpMeMaHe 1 B3EMaHETO Ha afeKBaTHU pPeLLEHNsI.

Ponsita Ha pbKOBOACTBOTO B TO3M MPOLEC Ce n3passiBa B OCUIypsSIBAHETO Ha
NpeBaHTUBHM CpPeACcTBa, KOMTO Aa pas3dvynaT CTepeoTunute Ha hopMarHusl KOH-
ceHcyc B CYPE, kaTo cbyeTaBaT B PaBHOCTOMHU MPOMOPLMMA KOHKYpPEHLMATa W
CbTPYAHMYECTBOTO. B MpoTuBeH cny4van, n3nuM3aHeTo Ha NpefeH nnaH Ha egHaTa
WM ApyraTa TeHAEHUMS NpeanaBukea AedopMaLys Ha eKUMHOTO BlaumoaeiicTave. '
N3kntounTenHmnaT ¢okyc BbpXy CrnoTeHocTTa Ornokupa obmsHata Ha uaen kato
npegnasHa mspka cpelly KOHGIUKTM, KOeTO OT CBOS CTpaHa BOAM OO OMnacHuTe
peunavem Ha nmbepanHmna cTurn. AKO KOHKypeHuMsTa BrnacTBa Hag CbTpyOHWMYECT-
BOTO, TOraBa NMYHOCTTa HE pas3KpvBa MbIHUS CUM MOTEHUMan Wiu nposiBsaBa KOH-
dhopMK3BM (MPOMSAHA Ha NMOBEAEHMETO Mo HATMCKa Ha rpynaTa) Ype3 pasnuyHuTe

" Nanaitotos, 2008, c. 212.
'® Nak tam, c. 213
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Macku Ha npucnocobsiBaHe, Npy KOUTO UHAMBUAWUTE HE M3passBaT OTKPUTO CBOUTE
NO3MLUN 1 BB3MOXHOCTMW.

M3cnegeaHuaTa B coumanHaTta npakTuka KaTeropMyHo Jokas3BaT BaXKHOCTTa
Ha OpPraHU3auMOHHUS KOHTEKCT Mpu MOCTUraHeTO Ha BUCOKA WUKOHOMUYECKU
pesyntatn ot CYPE. be3 nogkpenaTta OT CTpaHa Ha PbKOBOACTBOTO EKMMBT Ce
JeMoTMBMpa 1 TPyOHO noryyYaBa HeobxogmmaTa uHdopmaums. OcBeH ToBa nun-
caTa Ha obpaTHa Bpb3ka OT JOCTaBuYMLM M NOTPEOUTENN OMPEKTHO pedbnekTupa
BbpXxy edektuBHoctTa Ha CYPE.

M3BoabT, KOMTO ce Hanara, €, Ye eKUNUTE C BUCOKO U3MbIIHEHME HEe (DYHK-
UuoHupaT B um3onauus. Te cvM B3aMMOLENCTBAT aKTUBHO KaKTO C BbTPELUHUTE
notTpebutenu, Taka U C BbHLIHWTE OOCTaBYMLM B PaMKUTE Ha OpraHM3auMOHHUTE
rpaHnun, Kato 0OMeHAT Hopmauus, pecypcu 1 pesyntaTtu.

BvmpewHume nompebumenu BKMAYBAT Nuua M rpynn B OpraHn3aumsaTa,
KouTO nony4asat nNpoaykT unu ycnyra ot CYPE. ToBa npeanonara HenpekbcHaTa
KOMYHUKaALNA U PYTUHHU OLEHKM HA OYaKBaHUSATA Ha TE3U KITMEHTW.

M3rpaxxgaHeTo Ha OTHOLWIEHUSI C BbTPELLHM NOTPebUTeNn NbpBOHAYasnHo ce
noctura CbC CbAENCTBMETO Ha pbkoBoacTBoTo. Cnen TtoBa obave CYPE noa-
ObpXa AWPEKTHU KoHTakTu, 6e3 ga npubsirea Oo ycnyrute Ha ,nocpegHuum” B
KOMyHUMKauuuTe.

OcHoBHUTE NpeanMcTBa Npy Te3n B3aMMOLENCTBUS ca:

1. CYPE umaT sicHa npeactaBa KOWM € BbTPELIHMAT KIMEHT M KakBU ca
HEroBUTE OYaKBaHUSA, Harmacu, cneundunyHm notpebHocTn. ToBa 3acunea YyBCT-
BOTO 32 OTFTOBOPHOCT Ha YfIEHOBETE Ha eKuna 1 yBenvyaBa MoTMBaUuATA.

2. lMNMony4yaBaHeTO Ha cucTeMHa obpaTHa Bpb3ka 4pe3 AUPEKTHUTE KOMY-
HUKaUMM envMmnHMpa usonadyaBaHeTo Ha MHdopmauuaTa. ToBa HamansieBa pucka
oT KoHpnmkTn mexay CYPE 1 HeroBuTe Ha KNneHTW. [poyyBaHusaTa B Ta3n nocoka
KaTeropMyHo ycTaHoBsiIBaT, 4Ye korato obpaTHaTa uHdopmaums ce npenpenasa
ype3 cynepBan3bp W3BbLH paboTHaTa rpyna, Ts ce M3KpMBSIBa, KaTto ce npe-
HebpereaT BaXHU N3MCKBaHUSA Ha NoTpebuTtenure.

M3BoagbT, KOMTO ce Hamnara, e, Ye AWPEKTHUTE KOMYHMKAUWUW C KIMEeHTa
BNUSAAT MONOXUTENHO Ha paboTHMA npouec. B pesyntat oT ToBa ce yBenu-
YaBaT ycunusaTa nNpu M3NbIIHEHWE Ha AeNHOCTUTE, hopMynmMpaT Ce KOHKPETHU
cTpaternm n ce nogobpseat Mexgynn4yHOCTHUTE NMPOLEeCH Mexay ekuna v BbH-
LHUTE rpynu.

BbHwHUMe docmaesquyu BKNOYBAT rpynuTe B rpaHUMLUTE Ha OpraHuM3aumsTa,
KOMTO NpenocTtaBaT pecypev Ha CYPE, Heobxoaumm 3a Npon3BOACTBOTO HA MPOAYKT
unun ycnyra. BrucokoeekTBHUTE eKkunv umat CTPOoro perfnameHTupaHu (npeasapu-
TEeNHo gedVHMpaHn) OTHOLLEHNS U NOSAbPXKAT MOCTOsSIHHA BPb3ka C JOCTaBYMUMTE.
OcBeH ToBa Te KOHTPONMPAT W3MbIIHEHMETO, KONMYECTBOTO WM Ka4eCTBOTO Ha
pecypcute, KaTto HeMpeKbCcHaTO NpedocTaBAaT obpaTHa MHdopMaLms, cBbp3aHa C
Bb3MOXHOCTUTE 3a oNTMMM3npaHe 1 nogobpeHue. o To3n HaumH ce NnpeogonsaesaT
pegvua HeraTMBHU TeHOEeHUMM (Hanpumep npesanacsBaHeTo CbC CYpPOBUHU U Ma-
Tepuanu, KOeTo Ha MnpakTvka € CKbMN U3NULWBK) U ce OTKpMBa Bb3MoXHoOCcT CYPE
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na peanusupat cTpaTerusTa ,Just in time” (To4HO HaBpeme) Mo OTHOLUEHNE KaKTO
Ha [OCTaBkuTe, Taka U Ha notpebutenute. KoHKpeTHWUTE pe3yntatM oT edpek-
TMBHUTE BbTPELUHM B3aMMOLENCTBMS ce u3passiBaT B Cb3daBaHeTo Ha fobaBeHa
CTOMHOCT 3a opraHu3auusaTa.

*

B TpaguuMoHHMTE opraHu3auumn cynepBan3bpCkUAT CbCTaB OOMKHOBEHO
noema OTrOBOPHOCTTa 3a JaBaHeTo Ha obpaTHa MHgopMaLmsa Ha CnyXuTenu-
Te 3a nocTurHaTuTe pesyntatu. TBLPAE 4YecTo Tasn (PyHKUUS Ce U3MbIHSBA
HeageKkBaTHO, KOETO ce OoTpassiBa BbpxXy Momusayusima W NpOu3BOAUTEN-
HOCTTa.

B ekunHo GasnpaHuTe opraHv3auum MHOPMaUMOHHUTE NOCpeaHuUM (cynep-
Ban3bpn) ca enumuHnpadn. CYPE pasumtaT Ha cob6CTBEHMSA CM MOTEHUMan 3a ocu-
rypsBaHe Ha MocTosiHHa obpaTHa Bpb3ka 3a CBOETO MPeACTaBsiHe, a He Ha OpYyro
HMBO OT yMNpaBrieHMEeTo Ha opraHnsaumaTa. VI3sBogbT, KOMTO ce Hanara, e, Ye afek-
BaTHaTa cMCTEMa 3a M3MepBaHe Ha WU3MbIIHEHUETO (pe3ynTaTuTe) U Bb3Harpax-
OEeHVeTOo e OT MbpBOCTENEeHHa BaxHOCT 3a ycnexa Ha CYPE, a docmwnbm 0o
OaHHU 3a LenuTe Ha obpaTHaTa Bpb3ka € KIH4YOB MOMEHT OT AeflerMpaHeTo Ha
npaBa (oBnactsBaHeTo) Ha ekuna. Kakto otbensassa 3uroH, obpaTtHaTa mMHGOpP-
Mauusl 3a M3MbIIHEHWMETO YrecHsiBa CamMOyMnpaBlieHMeTo, 3alloTo TS AaBa Bb3-
MOXHOCT Ha eKuna fa pewu MHOro npobnemu cam, npegu pbKOBOACTBOTO Aa
Hayuu 3a TsIX 1 fa ce Hamecu. '

B npoueca Ha npoekTupaHe Ha afeKkBaTHUM EKUMHU CTPYKTYPU BUCLLMAT
MEHUIKMBHT TpsibBa ga ce cbobpasu cbC cneuudurkata Ha OpraHu3aLMOHHMWSA
KOHTEKCT. [1pyro n3ucksaHe e Aa ce rapaHTMpa CbOTBETCTBMETO Ha CpeAcTBaTa 3a
n3MepBaHe Ha pesyntaTute C npuopuTeTUTe Ha opraHusaumaTa. OcHoBeH
KOMMOHEHT Ha Ta3n cucTema € AeTEPMUHMPAHETO Ha LeNeBuUTe HUBA Ha U3MbI-
HeHneTo. HenpekbcHaTOTO NogobpsiBaHe Ha eKUNHWUTE pes3ynTaTu M3nckea pyH-
JaMeHTanHM 1 NepMoguYHN NPOMEHUN B €NTEMEHTUTE Ha OPraHU3auMOHHNSA OM3anH
(mpouecwn, cTpykTypa, cuctemn). B mpoTuBeH crniyyan, Te npuemaT dopmaTa Ha
HeraTMBHO HapacTBalla xunepbona. NokasaTenute ce yBenuyasaT, JOKaTo AOC-
TUFHAT MaKCMManHO Bb3MOXHUTE HUBA, Cned KOeTO CKOpPOCTTa Ha HapacTBaHe Ha
pesynTatute ApacTMYHO HamarsiBa nopagu u3veprnBaHe Ha noTeHumana 3a no-
[obpeHne Ha eKMNHOTO U3MbITHEHME.

Be3ycnoBHO B cbBpeMeHHaTa kakTo rnobanHa, Taka U HauuoHarnHa MKo-
HOMMKa BracTBaT PUCKLT U HECUTypHOCTTA. Ha HMBO KOHKPETHW Hay4yHU U3-
cnefBaHWsA HacTbMBaT NPOLECUM Ha EBOMOUMS Ha KOHUEeNnuuuTe, NpoMsiHa B
Harnacute v obwonpueTuTe NCTUHU, KOUTO BOASAT 4O KAa4eCTBEHO pa3BUTUE Ha
HaTpPynaHOTO 3HaHMe. Te3n KOHUEeNuun ce NPOMEHAT BbB BPEMETO KaTo OTro-
BOp Ha pa3BUTUETO Ha NPOM3BOACTBOTO M HEQOCTATbLMTE Ha CblLUECTBYBaLLNTE
Teopum.

'® Zigon, 1995.
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